Costsavings &Sustainablstays

Explore 2 FREE & Complementary Sustainability Programs Tailored to Accommodatg

The webinar will commence
momentarily
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Angela Nagy

President & CEO &reenStep
Solutions Inc
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Dylan Tomlin

o Certified Energy Manager
o0 Energy Analyst at BCHA
0 Senior Energy Advisor @reenStep

Dylan@bchaom
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Sustainablility Program Coordinators

Vanda Fragoso

Contact us for information on th&oGreerProgram and to book your analysis today!
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GoGreerProgram

o BCHA commitment to create a morg
sustainable tourism and
accommodation industry

o Partnership with FortisBC andl
Analysis Process G I‘eenStep

Our Energy Analyst will meet with you virtually to complete your
property overview to determine more about your energy costs,
consumption, and overall energy performance

0 Recently expanded following
the immense value it has
offered participatingoroperties

The assessment will only take up to 1.5 hours of your time, but
lead to significant benefits for your property

It will Identify cost and energy saving opportunities, alternate
evenu urces and rebates, and provide benchmarking against
similar properties in Canada

You will be presented with recommendations for next steps,
highlighting the top 5 opportunities which are no/low cost and
optimal return

¥ © © O

FORTIS
Energy afw,,lzc GreenStep




GoGreenlo Date

49 Assessments booked

44 Assessments completed

3,500,000wh Potential Reduction in Electricity

60,000c; Potential Reduction in Natural Gas

$160,000 In FortisBC funding for Detailed Energy Studies

10 Initial Utility Rebate applications



Program Benefits

0 AFRERssessment to help identify
opportunities tolower your utility costs
and reduce your energsonsumption

R Potential Savings o Up to a$20,000*annual energy bill
‘h With the implementation of all ildentified conservation measures reductiOn byimplementlng a”
$20,000 |  $8,000 identified energy conservation
N educton 1" clecurciy reduction. measures

0 10%potential reduction in carbon

or 1,350 GJ in natural gas ! reduction in carbon

. emissions 3 emissions; 75* tCO2

*Potential reductions for your average 100
room hotel




Resort Lighting Retrofit

(projectexample)

o Total Project Cost$19,500
o Annual Cost Saving$27,500
o Annual Energy Saving=200,000 kWh

Payback period3.5 Months

o
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EcoFund Verified Opportunity Summary

The opportunity summary below demonstrates the impact of rising energy prices on the
business in a do-nothing scenario vs. the impact of joining EcoFund Verified and cutting
energy consumption by an average of 5%/year with projects paid for from your EcoFund.

EcoFund

Projected Costs - Status Quo vs EcoFund

o e . o No cost to join!
. o You add a small fee to your existir
- Year1 Year2 Year3 Yeard Year5 Year6 Year7 Year8 Year3 Year10 rates Creating a‘ bUdget to inVeSt i'

== Total Costs (Status Quo) == Total Costs (EcoFund Verified)

projects cutting energy and
reducing your carbon footprint!

Do Nothing Join EcoFund

Change in Energy Costs: +$262,011 -$325,062
Change in Valuation: ~ -$280,000 “°  +335,000
EcoFund Generated: -$600,000 +$600,000

Total Opportunity Lost/Gained -$1,142,011 +%$2,260,062

Assumptions: 150 rooms| 55% occupancy | 2.6%/yr energy cost increases |Valuation 5x EBIT | 5%/yr energ

The GreenStep EcoFund program creates a budget for
your accommodation to invest in projects that cut energy,
water, and waste costs, reduce your carbon footprint,
increase your property value, and grow your bottom line.

All at no cost.

'oGreenStep



BCHA Sustainability

Contact our team with any
guestions about sustainable stays!

GCoGCreen

Green Team Tip of the Week/\

\
As we approach the end of ‘Vanda \\‘

summer, we should take full
advantage of all the natural light
left. Remember, "when it's bright,
switch off the light."

#BeBright A TurnOff

BCHA.com/Sustainability

GoGreen
Green Team Tip of the Week /

"Did you know that 85% of textiles /

a year end up in our landfills?

Donate what you no longer wear
or take the time to repair."

#SustainabilitylsStylish



Jordan Fisher

ProjectManagerat FRESC®uilding Efficency

B.Sc, LEED®P,RPPMCIP

Contact
jfisher@frescoltccom

www.frescoltdcom
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September 21, 2021

How to Reduce Utility Costs
and Environmental Impact
In Hotels/Motels

Jordan Fisher, FRESCo

Implementation Contractor for the
FortisBC RAP Program

& FORTIS BC
Energy atwork

_ www.frescoltd.com | info@frescoltd.com | 1-877-327-6137



Presentation Overview

A Challenges/Opportunities
=xfl  Building systems and efficiency 101
~  Business case for upgrades

Free programs/opportunities

Questions?
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Challenges/Opportunities
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