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POLL
What method(s) did you use to recruit
employees for the 2021 summer
season?
•
•
•
•
•
•
•
•
•
•
•

Online Job Boards (e.g. go2HR, WorkBC)
Social Media
Word-of-mouth
Employee referrals
Window Signage
Employment Service Providers
Seasonal employees returned
International recruitment
None of the above
All of the above
Other

COVID-19 & Changing Needs in the Workplace
• COVID-19 pandemic has been ongoing for 18 months

• Every person has been impacted in one way or another
• World and how we do business has changed
• Slow recoveries - business starts, stops, restarts
• What we needed or valued as individuals 18 months ago may
or may not be the same as it is now
• These changing needs are translating into the workplace
• Employers need to understand the changes in order to adjust
the way in which we recruit and retain employees

Impact of COVID on the Labour
Market
• Labour shortages & increasing competition for
workers

• Some pre-COVID labour-related issues still exist
• Perception of tourism jobs
• COVID impact on diverse groups

• Jobs are changing
• Skillsets, knowledge and experience
requirements changing
• Skills shortages remain

COVID-19 & Shifting Workplace Paradigms
Old Paradigm

Pre-Pandemic

Pandemic - Now

Employees Meet
Employer’s Needs

Employers Meet
Employee’s Needs

Employers Meet Employee’s
Needs

Passive/Just-in-Time
Hiring

Active, Ongoing
Recruitment

Ongoing Recruitment &
Increase Focus on Retention

Minimum Wage

Competitive Wage

Competitive Wage & Other
Benefits - WIIFM

Flexible Schedule

Flexible Work Arrangements

Fixed Schedule for
Employer Convenience

COVID-19 & Shifting Workplace Paradigms
Old Paradigm

Pre-Pandemic

Pandemic - Now

Technical Managers

People Managers

Leaders with Strong SoftSkills

Accept Turnover

Employee Engagement

Employee Retention

Minimal Training

Professional & Personal
Development

Cross-Training & New
Skills Development

Changing Expectations – Impact Of COVID-19
Employee & job seeker expectations and needs are changing:

• Personal safety is a priority
• Personal priorities changing
• Increased concerns about job security and stability
• Increased need for flexibility
• Increased desire for communication & information
• People are evaluating what is important to them and where
possible making job choices that reflect and support needs

• WIIFM – What’s in it for me?

Job Postings That
Reflect Changing
Expectations

POLL
When recruiting for the 2021 summer
season, did make any changes in your
HR policies or practices, in efforts to
recruit?
• Increased pay

• Added/modified benefits (e.g. extended health)
• Added/modified perks (e.g. staff discounts)

• Revised job postings
• Changed where we post jobs
• None of the above

• All of the above
• Other

Job Postings
Stand out

Job Postings – The Basics
Every job posting should contain:
1. Job Title
2. Who you are - Company Info

3. What they will do – Brief Overview
4. What they need - Qualifications
5. What’s in it for them – Selling features
6. Where to apply – Call to Action

Job Postings – SELLING the Job
Target market advertising for job seekers

• Who is your target audience?
• What are their needs?
• What can the job help meet their needs?
• What (else) is in it for them?

Example Job Posting #1

Line Cook/Prep Cook - Full-time, Part-time, Permanent
We're looking for a talented and experienced cook to join our kitchen team. Candidates must be
hard working and clean. Successful applicants must be able to work legally in Canada and be
available to work on weekends.
Salary: $19.00-$22.00 per hour
Additional Pay:
Overtime
Tips

Benefits:
Discounted or free food
License/Certification:
Food Safety Certification (preferred)

Schedule:
8 hour Day shift
Monday to Friday
On call Rotation Weekends

Example Job Posting #2

Experienced Cooks
We are a rapidly growing brand that is progressive with our menu and aim to execute at a high rate of
efficiency. We take pride in every dish that hits the table with product that we are proud to serve to
our guests. From shift to shift we look to develop our cooks and move forward as a team. We carry a
strong team mentality as we aim improve ourselves and our environment.
Salary: $19.00-$22.00 per hour
What’s in it for you?
Flexible schedules
Competitive wages
Room for advancement

Additional pay:
Tips
Overtime
Benefits:

What we look for:
Professional attitude and demeanor
Strong work ethic
Team/Guest first and entrepreneurial
mentality
Desire to succeed, progress and train

Experience:
cooking: 1 year (preferred)
Kitchen experience: 1 year
(preferred)

Schedule:
10 hour shift
8 hour shift
Day shift
Monday to Friday
Night shift
Weekends

Example Job Posting #3

Experienced Line Cook
The Café is a fast-paced casual fine-dining restaurant in XXX that is dedicated to providing high quality food with excellent
service. We are looking for an experienced individual who has drive, motivation and a passion for cooking while being a team
player. The Café treats every employee like a family member and wants to make sure they have good health and protection
during their employment.
Café provides group benefits to every employee. This covers life insurance, accidental insurance, dental, vision, medicines,
massage, different therapies and more as well as covering their family to allow employees to work in a "worry free" work
environment. Other than group benefits, each employee will receive tips, and be provided a staff meal, coffee, and drinks
during their shift.

Salary: $19 - $23 per hour + tips
Requirements:
At least 2 year cooking experience, fine dine experience is
an asset
Able to work in a busy, fast paced environment
English language skill level: fluent or intermediate level
Canadian citizen or Permanent Resident preferred, if work
permit - must be able to work more than 6 months

Benefits:

Schedule:

Staff meal provided for each shift
Staff discount
Only a few minutes walk from transit station
Closed on some holidays (Christmas, New
Year)
CovidSafe certified workplace
Safe, positive environment
Friendly, multicultural team of staff
*Full extended group benefits*

Line cook/Morning cook 8am –
5pm
Dinner cooks 2:45pm -11pm
Must be able to work Saturday
and Sunday

JOB POSTING EXAMPLE

Retaining Employees

Employee Retention
Seek to maximize each person’s employment experience so that
they are encouraged to stay and:

- do their best work
- contribute to a positive work environment
- return next season
- tell others how great it is/was to work here

Employee Retention
- In order for employee retention activities to
be successful, they need to be meaningful to
employees
- Not sure what your employees find
meaningful? Ask them

Poll - Employee Retention
If you were to ask your top-performing
employees what they enjoy most about
working for your business… or their job…
What would they say?
-

Enjoy their work
Feel like the company cares about them
Pay
Perks
Benefits
Stable work
Training
Career opportunities
Other? (Pls comment in the chat)
I’m not sure, I’ll have to ask them

Poll - Employee Retention
If you were to ask your top-performing
employees what they enjoy least about
working for your business… or their job…
What would they say?
•
•
•
•
•
•
•
•

Dealing with difficult guests
Lack of training
Lack of advancement opportunities
Pay
Lack of benefits
Unstable work
Other? (Pls comment in the chat)
I’m not sure, I’ll have to ask them

Employee Retention &
Engagement
Use this information to help identify
opportunities to increase employee retention &
engagement, in a way that your employees will
value.
What should you:
• Stop doing
• Start doing
• Do more of

Employee Retention in the Off Season
Retention strategies don’t have to be expensive,
but they will require effort and a little creativity

Examples:
• Exit Interviews
• Keep in touch (e.g. Social media groups, newsletters)
• Personal Recognition (e.g. send a birthday card, offer a
discounted service to enjoy)

• Holidays (e.g. send a card/virtual greetings, virtual or in
person social event)

• Seasonal Return Incentives

Tapping Into
Alternative Labour
Pools

Alternative Labour Pools
• Canadians

• New Immigrants
• Persons with Disabilities
• First Nations
• Women
• Students

Alternative Labour Pools

RESOURCES

Additional information:
go2HR Resources for Recruiting from Diverse
Labour Pools

Our Mission
WorkBC is the provincial
government's access point
to the world of work in
British Columbia. It was
created with one key goal –
to help all British
Columbians to successfully
navigate B.C.’s Labour
Market.

Our Services
✓

One-on-one employment planning *

✓

Job search and career exploration workshops *

✓

Self-employment program *

✓

• Unpaid work experience

Skills enhancement services: *
• Occupational
• Short-Term training

* Basic Eligibility Criteria applies

Financial supports:
• Transportation

• Clothing
• Tools

Job development: *
• Wage subsidy program

✓

✓

✓

Hiring Events and Employment Forums

What is Wage Subsidy?
The WorkBC Wage Subsidy
program is an opportunity for
employers to re-hire laid off

employees, hire new employees
and connect with WorkBC clients
looking for work experience and
job opportunities.

Benefits to Employers
✓

Covers a portion of employee wages

✓

Provides disability supports to reduce workrelated barriers for an employee

✓

Re-hires/recalls laid off employees

✓

Offers flexibility and support in the way that
you deliver training to new employees

✓

Assistance with the development of training

plans and job postings. It reduces the cost of
hiring and training a new employee

Benefits to Clients
✓

Paid work experience opportunities

✓

On-the-job training

✓

Possible long-term employment options

✓

Gain new skills while receiving on-the-

job training and earning a wage
✓

Utilize transferable skills to obtain a job
where you lack experience or
certification

Employer Eligibility
• Be a registered business in B.C.
• Be compliant with all applicable legislation including:
❑

The Employment Standards Act,

❑

Workers Compensation Act, Income Tax Act

❑

The Employment Insurance Act

• Be at Arm’s Length from the WorkBC Employment Services Contractor and potential

employee
• Offer a full-time position of approximately 35 hours per week, unless the Client has a
special need for fewer hours per week and this need is documented (these clients

must be Case Managed Clients)

Employer Eligibility
• Offer Insurable Employment, as defined by the Employment Insurance Act
• Offer a position where the job and work are primarily done in B.C.
• Not fill a position vacant because of layoff (other than by filling it with the laid off

person, unless that person declines the position)
• Confirm that the client is not an existing employee of the Employer
• Confirm that no workers will experience reduction in hours or be laid off as a result of
the Wage Subsidy placement

• Offer the likelihood of long-term employment or provide needed work experience
• Pay reasonable, competitive wages that are reflective of the prevailing wage rate

Employer Exclusions
• Be either the Government of BC or the Government of Canada
• Be considered public sector including municipalities, schools, public universities and

colleges, hospitals, health authorities or other government entities
• Offer Employment based on 100% commission or piecework
• Employment including some earnings based on commission or piecework may be
supported, but the Client must be paid a guaranteed labour market wage
• Be an active WorkBC Client participating in Self-Employment Services

• Be in receipt of the Canada Emergency Wage Subsidy (CEWS), or other Wage
Subsidy funding for the same client WorkBC will be subsidizing during the same
period

Wage Subsidy Application
Online Application Form
Recalling an employee from layoff? Have a
new candidate for the job?

Need help finding a qualified candidate?

Contact a WorkBC Centre
Have a job but no candidate?
Your local WorkBC Centre can help and
match you with a suitable Job Seeker.
WorkBC Centres can also:

• Apply using our online application
* Please allow 10 minutes to complete the application.

A WorkBC Centre will contact you if more information is
required, or if your application is approved.

• Help you with the application process
• Tell you more about the program

Application Process
You will need to supply some basic information

about your business such as:
• Contact information
• Address
• CRA Business Number
You will have to answer questions such as:

• Do you have third party liability coverage?
• Do you have WorkSafeBC coverage?
• Do you meet the eligibility criteria?
• Are you compliant with all applicable laws?

Job Start
WorkBC provides Financial Supports to eligible clients beginning a new
job when they do not have the financial means to cover some costs.
A Confirmation of Employment is required.
WorkBC may cover:

Confirmation of Employment details:

• Transportation

• Job title and/or duties

• Dependent care

• Start date

• Essential work clothing, tools, and
equipment

• Hours per week

* Client’s financial needs must be assessed before
Financial Supports are provided

• Duration of employment
• Wage rate
• Working Gear or Tools needed for the
job

Job Fairs 2021
Coordinating and hosting events that are tailored to an employers particular requirements.

Fresh Direct Produce
virtual forum 22-Jan-21

Virtual Employer forum Que Pasa 12-Feb-2021

Microserve Hiring
Event -05-March 2021

Virtual Employer forum –
TD Bank 23-April-2021

• Can I receive the Canada Emergency Wage Subsidy (CEWS) and
the WorkBC Wage Subsidy for the same employee?

Q&A
Session

You cannot receive both for the same WorkBC client at the same time.
You may be eligible for the WorkBC Wage Subsidy if CEWS has ended.
• What is the maximum number of subsidies an Employer is

eligible for?
An Employer can have up to 5 active Wage Subsidy agreements per

CRA Business Number at one time and a maximum of 10 subsidized
clients per year
• What does it mean to be “at arm’s length”?

Arm’s length means two parties that are free and independent of each
other. There is no special relationship between them (e.g. family) and

each has no authority to control the other nor does a common entity
control both.

Ironwood Centre
10820 No. 5 Road, Unit 1030
Richmond, BC V6W 0B5

778.732.4718
http://workbccentre-richmond-no5.ca
Granville Centre
8111 Granville Avenue
Richmond, BC V6Y 1P5

778.732.1529
http://workbccentre-richmond-granville.ca

THANK YOU
Nikhil Thomas | Job Developer
WorkBC Richmond Centre
1030-10820 No. 5 Road, Richmond, BC V6W 0B5
Tel: 778-732-4718 Ext 204 Fax: 778-732-4719
C 236-880-2215
E nikhil.thomas@workbc.success.bc.ca
W Workbccentre-richmond-no5

Ginger Brunner, CHRP | Senior HR Specialist
go2HR
gbrunner@go2hr.ca
www.go2hr.ca
250-469-1032

Subscribe to our Employer newsletter

