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Questions and
Common Themes

Businesses in the hospitality sector that sell alcohol have faced challenges in
recent months. Those businesses have been told that if more revenue came
from the food sales rather than alcohol sales, they may see decreases in their
insurance premiums. Is this the case?
• The
	
current challenges in the commercial insurance
market has impacted the hospitality sector harder
than most. The sale of alcohol and the inherent
liability risks usually comes with greater risk
and higher premiums, regardless of the current
pandemic.
• It’s
	 important to talk to your insurance representative
to review whether there will be a premium
adjustment based on anticipated sales covered by
the policy and whether you have the appropriate
level of coverage in the current climate.
• It’s
	 likely that due to the pandemic, and the public
health restrictions, that a business that relies on
80% alcohol sales (typically a bar or tavern) has
experienced a reduction in sales. Many hospitality
businesses have pivoted to a higher volume of food
sales in order to continue operating, be it through
take out or reduced seating capacity.
• Liability
	
exposure related to alcohol sales is
something insurers consider when underwriting
risks. Businesses are liable after serving alcohol to

patrons and may be held responsible for damages
or injuries that occurred when alcohol is deemed
to have been a contributing factor in the incident.
In recent years, there have been significant losses
attributed to this exposure and insurers have been
forced to re-evaluate the risks in underwriting this
line of business.
• Insurance
	
Bureau of Canada (IBC) launched
the Business Insurance Action Team to help find
viable insurance for small businesses in Ontario’s
hospitality sector struggling to find insurance
because of the COVID-19 pandemic.
• Having
	
a robust risk management strategy,
including employee training and other accountability
measures can help reduce premiums.
• Joint
	
and several liability reforms implemented by
the government in this sector could help to minimize
the frequency and severity of claims that these
establishments face and overtime manage their
insurance costs.
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Due to business closures related to the COVID-19 pandemic, if a business was
vandalized or broken into, does this impact my commercial insurance?
•	During the COVID-19 pandemic, the owners of small
and medium-sized enterprises (SMEs) can help
control the cost of insurance premiums by adopting
risk management strategies. Understanding all
known and anticipated risks allows an organization
to measure and prioritize risk exposure as well as
take the appropriate actions to reduce the potential
for losses.
•	While it’s not possible to eliminate all potential
risks, a risk management plan demonstrates your
organization’s commitment to loss reduction and
prevention. Ultimately, it can make your organization
a better risk to insure. Talk to your insurance
representative for specific advice about the
coverage and risk management best practices that
are appropriate for your business.
•	Most commercial insurance policies contain
restrictions of coverage for businesses or buildings
closing or remaining unoccupied for prolonged
periods. If your team is working remotely, you need
to review the occupancy requirements in your
insurance policy to ensure you are meeting the
specific conditions.
•	During the public health crisis, insurers understand
businesses are operating differently. Many insurers
are waiving the no occupancy exclusion if a
competent individual is inspecting the insured’s
premises on a regular basis. If the premises cannot
be inspected regularly, speak to your insurance
representative about other solutions.
•	Carefully consider your organization’s potential
liability exposures. Try to determine which are more
likely to occur while your business is temporarily
closed and which could result in the greatest loss.

Identify measures that, if implemented, could help
manage the risks. These measures could include:
		 -	Keeping visitors or customers out of restricted
areas and keeping all premises, including
parking lots and sidewalks, well lit.
		 -	Taking photographs of your business and
on-site inventory.
		 -	Ensuring that warning labels are placed on
potentially hazardous products and that signage
marks restricted areas.
		 -	Installing and maintaining a security alarm
and placing signs in a visible location to warn
people that a security system is in place.
		 -	Installing electronic surveillance such as a
security camera, keeping privacy restrictions
in mind.
		 -	Keeping the premises locked and implementing
a key security policy for the premises.
		 -	Storing a backup copy of records off the
premises (so that, if a fire destroys the building,
the backup records will be available).
		 -	Storing data electronically – advantages
include accessibility and convenient retrieval
of data; however, additional considerations
such as data security (protection from hackers,
etc.), personnel training and cost need to be
considered.
•	Your insurance representative is a good resource
to help you understand the risks and associated
liabilities that are unique to your business premises
while they are temporarily closed. As well, the
representative can guide you in what to do if you
need to make a claim.
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What is the insurance industry doing to address insurance challenges in the
hospitality sector?
•	To help struggling Ontario small businesses in
the hospitality sector secure insurance amid the
economic challenges the COVD-19 pandemic has
created, Insurance Bureau of Canada (IBC) has
launched the Business Insurance Action Team
(BIAT).
•	BIAT will help to find viable insurance solutions for
as many struggling small businesses in Ontario’s
hospitality sector as possible.
•	Working directly with brokers and business owners,
a risk manager and a committee of insurers will
assess and review eligible business applications to
make loss prevention recommendations, and help
them find coverage if none is available in the regular
market. A business would not be obligated to accept
coverage from the BIAT and we cannot guarantee
that all businesses would obtain coverage.
•	IBC encourages small business owners facing
challenges to visit businessinsurancehelp.ca
and call the Business Insurance Helpline at

1-844-2-ASK-IBC. Commercial insurance is a highly
competitive market, and it is very possible that
another insurance company can offer a different
option at a lower rate. It is critical that businesses
explore all available options.
•	There is no question that these are especially
challenging times for business owners, and we
understand and acknowledge the frustration they
are feeling.
•	The challenges affecting the availability of
commercial insurance are global and they are
impacting businesses around the world. The
ongoing COVID-19 pandemic has compounded this
issue.
•	We all have a shared interest in making sure that
as many small hospitality businesses as possible in
Ontario can find the insurance they need – even in a
time of heightened uncertainty and risk.

One issue that franchised businesses have found is that claims are costing more because
the insurance companies do not have staff that understand the nature of the business
making a claim. For example, a hotel fire a year or so ago was assigned to a staff member
with minimal building expertise and no understanding of the hotel business. That lack of
expertise meant there were problems in getting things to resolution so both the insurer and
the business could move forward. How can this be improved?

•	IBC appreciates that this was raised, and we have
heard similar comments from other sectors during
our national commercial insurance task force
roundtables.
•	IBC will continue to have discussions that will
ultimately inform next steps and recommendations
through the National Commercial Insurance Task
Force.

•	IBC encourages small business owners facing
challenges to visit businessinsurancehelp.ca
and call the Business Insurance Helpline at
1-844-2-ASK-IBC. Commercial insurance is a highly
competitive market, and it is very possible that
another insurance company can offer a different
option at a lower rate. It is critical that businesses
explore all available options.
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Hospitality, and in particular hotels, are critical infrastructure in Canada. Tourism is a
key economic driver for tax revenue and employment. Should the government backstop
the insurance industry for hospitality much like they will need to do for long term care
facilities?

•	Small and family-run businesses in Ontario’s
hospitality sector are facing extraordinary
challenges, and it’s incumbent upon all of us to
try and do what we can to help. The hospitality
industry is a major contributor to the Ontario
economy, and we recognize that current pandemicrelated restrictions are creating difficult economic
conditions. That’s why IBC and a group of insurers
in Canada have come together to deploy an
innovative solution to assist small businesses
struggling to find insurance.
•	To help struggling Ontario small businesses in
the hospitality sector secure insurance amid the
economic challenges the COVD-19 pandemic has
created, Insurance Bureau of Canada (IBC) has
launched the Business Insurance Action Team
(BIAT).
•	BIAT will help to find viable insurance solutions for
as many struggling small businesses in Ontario’s
hospitality sector as possible.
•	Working directly with brokers and business owners,
a risk manager and a committee of insurers will
assess and review eligible business applications to
make loss prevention recommendations, and help
them find coverage if none is available in the regular
market. A business would not be obligated to accept

coverage from the BIAT and we cannot guarantee
that all businesses would obtain coverage.
•	IBC encourages small business owners facing
challenges to visit businessinsurancehelp.ca
and call the Business Insurance Helpline at
1-844-2-ASK-IBC. Commercial insurance is a
highly competitive market, and it is very possible
that another insurance company can offer different
options. It is critical that businesses explore all
available options.
•	There is no question that these are especially
challenging times for business owners, and
insurance industry understand and acknowledge the
frustration they are feeling.
•	The challenges affecting the availability of
commercial insurance are global and they are
impacting businesses around the world. The
ongoing COVID-19 pandemic has compounded this
issue.
•	We all have a shared interest in making sure that
as many small hospitality businesses as possible in
Ontario can find the insurance they need – even in a
time of heightened uncertainty and risk.
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Are there 5 or 6 questions that we can each ask our own provincial industry
operators so that we have consistent responses across Canada to help with
possible solutions?
Are commercial consumers shopping their
policy to other carriers?
•	Commercial insurance is a highly competitive
market, and it is very possible that another
insurance company can offer a different option at a
lower rate. It is critical that businesses explore all
available options. It’s important to work with your
insurance representative and shop around.

Does your insurance representative understand
your business and needs, and are they helping
you with risk management strategies?
•	The best first step is to shop for a commercial
insurance agent or broker who knows your type of
business or is willing to invest the time and effort to
study it with you. You are familiar with the operation
of your business, and your agent or broker should
be familiar with cost-effective ways of handling risk.
A good insurance agent or broker is a valuable
asset for your company.

Do you know/understand your commercial
policy and who to call for help and answers to
questions?

What risk management protocols or tips
have you discussed with your broker/agent?
Have they been implemented?
•	You can help protect your property from loss
and help reduce insurance costs by taking a
few positive steps on your own to discourage
burglars, shoplifters, vandals, arsonists and others.
Good inventory control and meticulous record
keeping may help take temptation away from
customers, employees and suppliers. Investing in
loss prevention often results in lower insurance
premiums.

Are your members aware that there is help
available for small businesses and other
commercial clients?
•	IBC encourages small business owners facing
challenges to visit businessinsurancehelp.ca
and call the Business Insurance Helpline at
1-844-2-ASK-IBC. Commercial insurance is a
highly competitive market, and it is very possible
that another insurance company can offer a
different option at a lower rate. It is critical that
businesses explore all available options.

•	When planning your insurance coverage, an
important step to take – with the help of your
insurance representative – is to identify those
potential losses that could critically threaten your
business, and insure against them. Ask questions
about everything you think could happen to your
business and how would the insurance coverage
respond.
•	IBC encourages small business owners facing
challenges to visit businessinsurancehelp.ca
and call the Business Insurance Helpline at
1-844-2-ASK-IBC. Commercial insurance is a
highly competitive market, and it is very possible
that another insurance company can offer different
options. It is critical that businesses explore all
available options.
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