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Tourism & Hospitality Focused Summer Courses 

Okanagan College is offering low-cost programming to support the Tourism and Hospitality sector throughout 
the summer months, and we’re very excited to partner with the BCHA’s Education program.  
 
BCHA members will receive a 10% discount for the blow courses when they register by email, and these courses 
are eligible for the BC Employer Training Grant, which can reimburse successful applicants 60% of the costs or 
more.  Okanagan College is available to assist with the registration or BC Employer Training Grant process. 
 
Steps: 
- See the courses available below. 
- Register yourself or your employees by downloading this registration form, filling it out and emailing it to 

cscentral@okanagan.bc.ca.  You can reach us there if you have any questions as well. 
 
Optional: 
- Visit BC Employer Training Grant for official information on the WorkBC Grant. 
- Visit our Tourism and Hospitality Continuing Studies page for a step-by-step guide on the BC Employer 

Training Grant or for more information. 
- Email or call us:  cscentral@okanagan.bc.ca, corporatetraining@okanagan.bc.ca, 250-864-5921. 

 
 

Courses: 

 
Small Business Strategy During Times of Crisis 

This short two-week course provides a deeper dive into the subjects discussed in our one-hour webinar 

(available here if you missed it). During this time of uncertainty, we explore three areas of importance for the 

small business: Leadership, Financial Realities and Change Management. We will look at why your leadership 

style is more important than ever for your own resilience, but also for your staff and for your community. The 

financial landscape is growing more complex, but the basics of cash flow management remain the same. We will 

look at not only what financial resources are available, but how to strategically use these to the benefit of your 

business. Finally, we will look at applying change and innovation methods when the uncertainty is still around 

us; what might work, how to move forward when you don’t know the destination.  Through the use of readings, 

articles, videos and on-line forums, we will continue to look at the three areas of importance for the small 

business and start to look at how to move forward in each of these areas. 

Dates: July 6 - 19 
 
Delivery Method:  Online.  Self-directed, complete any time.  Estimated 9 hours of work total. 
 
Cost:  $75 + GST, 10% discount for BCHA members 

https://www.okanagan.bc.ca/Assets/Departments+(Education)/Continuing+Education/Corp+and+Prof+Development/2020+Fillable+Student+Sponsorship+Form.pdf
mailto:cscentral@okanagan.bc.ca
https://www.workbc.ca/Employer-Resources/BC-Employer-Training-Grant.aspx
https://www.okanagan.bc.ca/Programs/Areas_of_Study/cs/Tourism___Hospitality_Focused_Summer_Courses.html
mailto:cscentral@okanagan.bc.ca
mailto:corporatetraining@okanagan.bc.ca
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Change Management 

Change is inevitable and not always easy. The goal of this course is to inspire you to lead during times of change 

by expanding your knowledge, skills and strategies that lead to successful change management. Explore reasons 

for change and factors that influence this process. You will also discuss the impact of change on innovation. 

Learning Outcomes 

1. Identify and define change within an organizational context 

2. Identify factors that cause change in an organization 

3. Understand psychological reactions to change 

4. Develop an understanding of the value of change management 

5. Discuss the value of innovation in the workplace 

Dates: July 6 – August 2.  1 hour lectures: 9am Thursdays, July 9, 16, 23, 30 
 
Delivery Method:  Online.  1 hour per week online sessions + estimated 2 hr independent work online (1/2 hr a 
week) 
 
Cost:  $149 + GST, 10% discount for BCHA members 

 
 

Communications 

In this online course, learners will improve their interpersonal communication skills and acquire strategies to 

address communication challenges and breakdowns in the workplace. Communication breakdowns in the 

workplace can have negative consequences such as conflict, safety issues, reduced employee engagement, 

reduced productivity, stress and high turnover in staff. This course provides learners with communication skills 

that improve both sides of communication; ensuring clarity of the message being delivered and actively listening 

with a sense of open curiosity to hear the messages of others. 

Learning Outcomes 

1. Practice appropriate communication tool selection for the delivery of different messages. 

2. Describe how to construct communication that results in clarity of each message. 

3. Apply active listening skills to improve communication with others. 

 
Dates: July 20 – August 9 
 
Delivery Method:  Online.  Self-directed, complete any time.  Estimated 8 hours of work total. 
 
Cost:  $99 + GST, 10% discount for BCHA members 
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Managing Conflict 

Conflict arises in all workplaces and those in a leadership role must know how to manage conflict.  How we 

respond and deal with the conflict will define the result.  This course will allow you to see the connections 

between responses and actions and then identify shifts you can make to build better relationships.  Strategies 

for dealing with difficult people, having difficult conversations, and providing meaningful feedback will be 

provided. 

Learning Outcomes 

1. Identify the causes and reactions to conflict 

2. Develop methods to respond effectively to conflict 

3. Identify ways to give meaningful feedback 

 

Dates: August 3 – Aug 30.  1 hour lectures: 9am Thursdays, August 6, 13, 20, 27. 
 
Delivery Method:  Online.  1 hour per week online sessions + estimated 2 hr independent work online (1/2 hr a 
week) 
 
Cost:  $149 + GST, 10% discount for BCHA members 


