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Where the Data Comes From and How it Works

2019 Regional Overview

The Devastating Effects of Covid-19

A Look at Past Downturns

The Future & What Recovery Could Look Like

ConclusionτSuccess is in the Numbers
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The Building Blocks of Benchmarking

Supply
(rooms available)

Demand
(rooms sold)

Revenue
(net room revenue)

Occupancy ADR

RevPAR
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Which Hotel Performed Better?

COMPETITOR
PERFORMANCE
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2019τThe Good Old Days
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Total Canada:  2019
The end of the upcycleτwe had a great run!

Total Canada Performance, 2019  
*Unless otherwise noted, all currencies in this presentation are in Canadian Dollars

RevPAR
$108*

1.2%

ADR
$165*

Occ.
65.2%

0.1%

Demand
106.3M

1.5%

Supply
162.9M

Source: STR. 2020 © CoStar Realty Information, Inc.
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Occupancy ADR RevPAR

British Columbia led the way for RevPAR growth in 2019

2019 RevPAR % Change by Contribution of OCC/ADR % Change, Select Canadian Provinces
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British Columbia continues its reign

70.2% 55.6% 55.6% 66.9% 69.4% 69.3% 59.5% 59.9% 67.9% 54.5%
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$154
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$175

$128
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$132

BC AB SK MB ON QC NB PEI NS NL

Occ ADR

2019 OCC & ADR, Select Canadian Provinces
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2020τHow Quickly Things Change
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Canadian Occupancy has found bottom, waiting for recovery
Total Canada, Occupancy, Daily Data, January 1stςMay 16th 2020
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CŜŜƭƛƴƎ ǘƘŜ ŜŦŦŜŎǘǎΧ
Total Canadian RevPAR % Change, Week ending 5/16

-83.2%
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CŜŜƭƛƴƎ ǘƘŜ ŜŦŦŜŎǘǎΧ
Total Canadian Absolute Occupancy, Week ending 5/16

18.4%
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CŜŜƭƛƴƎ ǘƘŜ ŜŦŦŜŎǘǎΧ
Total British Columbia RevPAR % Change, Week ending 5/16

-82.7%
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CŜŜƭƛƴƎ ǘƘŜ ŜŦŦŜŎǘǎΧ
Total British Columbia Absolute Occupancy, Week ending 5/16

22.2%
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BC is the only province above 20% occupancy right now

22.2% 17.1% 18.5% 16.9% 19.4% 15.3% 12.7% 13.8% 16.4% 8.5%

$109 $102
$94

$107 $100 $97 $98 $103
$94

$105

BC AB SK MB ON QC NB PEI NS NL

Occ ADR

Absolute OCC & ADR, Week ending May 16th, Select Canadian Provinces
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Vancouver faring better than other metros

23.9% 10.4% 14.7% 14.5% 17.4% 17.6%

$119

$95 $96
$110 $110

$95

Vancouver Calgary Edmonton Toronto Ottawa Montreal

Occ ADR

Absolute OCC & ADR, Week ending May 16th, Select Canadian Metros
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Most BC destinations are outperforming the rest of Canada

31.1% 20.6% 25.4% 21.1% 23.9% 15.5% 8.1%

$109
$103 $108

$96

$119

$96

$140

Cariboo Coast Kootenay Rockies Northern BC Thompson Okanagan Vancouver Vicortia Whistler

Occ ADR

Absolute OCC & ADR, Week ending May 16th, British Columbia Markets & Submarkets
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-95.8 -92.5
-86.3

-76.6 -73.1

Luxury Class Upper Upscale Class Upscale Class Upper Midscale Class Midscale Class

Class Performance: Biggestdeclinesin upperclasses
Total Canada, RevPAR % Change, week ending 5/16 
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-90.1

-76.6 -76.8 -75.6

-86.2

-67.7

Urban Suburban Airport Highway Resort Small
Metro/Town

Location Performance: Smaller Cities Less Affected 
Total Canada, RevPAR % Change, week ending 5/16 
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Segmentation Data Shows Sharp Group Declines
Total Canada, Segmentation KPIs, % Change, week ending 5/16 

Transient Group
Occupancy -92.3 -87.4

ADR -38.8 -52.5
RevPAR -95.3 -94.0
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Toronto and SARS
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The effects of SARS outbreak on Toronto hotels
12MMA Occ& ADR % Change, Toronto 1/2003 ς12/2005

Jun 2004

Mar 2003

65.1% 65.4%
56.9%

July 2005

$90

$71

$90



24

Source: 2020 STR, LLC / STR Global, Ltd. trading as "STR". © CoStarRealty Information, Inc.  
Any reprint, use or republication of all or a part of this presentation without the prior written approval of STR is strictlyprohibited.  
Any such reproduction shall specifically credit STR as the source.  This presentation is based on data collected by STR.  
The information in the presentation should not be construed as investment, tax, accounting or legal advice.

Looking The Last Two Major 
Downturns:  9/11 and 2008
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ADR Discounts Lead To Long Recovery Time
Total US, 12MMA , Monthly ADR (USD) % Change, Indexed to Event 
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ADR Rebound Time: 2X The Decline
Total US, ADR (USD), 12MMA , Post Lehman Bros Bankruptcy (09/2008)
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Past ADR Declines Were Very Different 
Total US, Monthly ADR (USD) % Change, Starting 9/11 & Lehman Bros Bankruptcy 
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Canadian Market Forecast
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What Does Recovery Look Like?
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China still seeing most growth, US not far behind

Absolute Occupancy %, Weekly Data, Select Countries/Regions
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China occupancy finally getting back to normal patterns
Total China, Absolute Occupancy, Daily Data, February 1stςMay 16th 2020
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Using Data to Improve Performance
Success is in the Numbers
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The 
Revenue 
Strategy 
Cycle
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How much time 
do you spend 
using your STAR 
reports?
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[[[[

[[[[

Get a quick understanding of how your hotel compares
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Get a quick understanding of how your hotel compares
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Look for opportunities to improve throughout the year
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Interactive graphs make it easier to analyze the data
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[[[[
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[[[[

Go as deep as you want in the data
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Go as deep as you want in the data
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Everything can be exported into Excel for convenience
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In Conclusion
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ά²ƘŜƴ ŦƛǎƘŜǊƳŜƴ Ŏŀƴƴƻǘ Ǝƻ ǘƻ ǎŜŀΣ
ǘƘŜȅ ǊŜǇŀƛǊ ƴŜǘǎΦέ

- Nabil SabioAzadi
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www.str.com

Emile Gourieux

Business Development Executive, Hotels

egourieux@str.com Emile_STR emilegourieux

Thank you!


